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European Clustering

The clusters in Europeare strong and have a sharp role in economic
development, on growth and competitiveness enhancement. However,
intraregional challenges, market fragmentation, weak @ustry-research
linkages and insufficient cooperation within the EU in the innovation sector
lead to a situationwhere the clusters not always havehe | critical mass and
innovation capacity to face global competition and be world class clusten

a sustaindle dimension. Internationalcompetition is pressing SMEs and the
economy of all member states, in particular the new member states where

the clusters are still linked to multhational companies and the new

companies need more support
towards the challenges of
globalization. A strong internal
market, the collaboration
between research centres and

companies, the mobility of the

workers and efficient cluster

policies must be developed in an international dimension. Until now in some
regions speific target policies and interventions have been applied by
regional instruments and funds in order to support the clusters at local level
but now these actions are lagging behind.

Clusters in EU can reach world class objectives creating stronger linlksage
with other clusters offering complementary strengths and learn from shared

experiences.
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C-PLUS Project Concept
Clusters are geographic concentrations of interconnected companies,

specialized suppliers, service providers, and associated institaBoin a
particular field that are present in a nation or region. Clusters arise because
they increase the productivity with which companies can compete. The
development and upgrading of clusters is an important agenda for
governments, companies, and otherinstitutions. Cluster development
initiatives are an important new direction in economic policy, building on
earlier efforts in macroeconomic stabilization, privatization, market opening,
and reducing the costs of doing business.

The setting up of a comma European research and innovation space
must be based on two main elements: the definition of successful policies
and programmes by the decision makers towards the definition of
international interventions supporting the cluster development and the
innovation inside the clusters, both at level of single SMEs and at overall
level as clusters. The parallel step must be to implement tools and provide
management system to apply the policies and to identify how to introduce
innovation in the clusters system. Tédrmain project aim is then finding the
key-elements that could improve a cluster becoming a wordass cluster,
and to improve the involved clusters with specific actions.

GPLUS project needs iso reach its main goal, the support of the
involved clustas towards world class clusterz transnational cooperation
exchanging knowledge, market intelligence and qualified staff, sharing
access to research and testing facilities, and developing new and better
services to cluster firms provided by BROs and see/mentres contributing
to the creation of a common European research and innovation space

In order to perform the above mentioned steps, ensure sustainability
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project starts with a deep mapping of the peculiaies of several Central
European clusters. €LUS mapping is based on a common EU methodology.
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A second step of benchmarking is aiming to analyze the peculiarities of
the various local praluction systems as well as theomposition of the
clusters and their linkages with different stakeholders at local and
international level. Benchmarking will be implemented through
methodologiA A | AT A1 UOAO OEAO AOA AAT A Ol
competitiveness factors, to make compasons among these and to let the
good practices to be transferred come to light. The outputs will be reports

settled up in a web platform and allowing the innovation leaders to be
visible.
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The joint analysis of cluster relationships involves:
ZE 3 - %Ough b@richmarking tools aimed at understanding what the
effective business practices and performances are;
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local development policies.

See more www.projectc-plus.eu
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C-PLUS Project Partners

\Via Rimini 7

M 40128 Bologna, Italy
| Emllla Roma-g-na wwhw. cneemilieromagna. it
Phone : 0038 0512133113
Fax : 0033 0512133320

Lead Partner:

Project Partners:

Geeztenysfa u. 4.

8027 Gydr, Hungary
www pbin. b

Phona: 00438 545050043
Fex: 0036 94505004

Pannon Business Network

i Vialea A. Moro, 44

1 1l1a- 40100 Balegna. Ikal
ReglonEEmllla Rom'a’gna www.regiona.emilia- :c megne. it
Phona : 00358 051 6398419
Fax : D035 051 638968545

Wearkstrala 1 f Netzwarkhaus
15880 Eisenhuttenstadt, Germany
whenw imu-insticut_da

Phona: D043 302938870

Fax: D043 3029389711

/ IMU Institut Kirolergasse 128

BOZ21 Graz, Austris

www.campusDZ.at
Phone : 0042 3166002328
BRAZ Fax : 0043 31660021222
FACHHOCHSCHULE DER WIRTSCHAFT

ul. Cieszynska 365

43-3B2 Bislsko-Bisle, Poland
WWW.Errsa. p

- q . Phone : 0048 33816591682
Agencja Rozwoju Regionalnego S.A. Fax: D048 338189162

Bielsko-Biata

Slamanikova 3168/27

614 00 Brno, Slovakia
WWIWAL DL B

Phone : 00420 54422637
Fax : DD420 54422837

Bielsko Biala Association: ul. Browarna 2

- - 43-200 Bislsko-Bisls, Poland
Tourism, Enterprise and Local i —
Deuelupment cEntrE Phone : 0048 G0000425868
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C-PLUS Project Clu sters
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Kozi 26/4, 602 00 Brno, Czech Republic
Phone +420 539 030 656

KLASTR E-mail: info@furniturecluster.cz

Website: www.furniturecluster.cz

Ceskych nabytkarl

Network Security Monitoring Cluster

Clus Jundrovska 1035/33
Network Brno, 624 %g -
. mail:info@nsmcluster.com
SeCU nty Website: http://www.nsmcluster.com

Monitoring
Pannon Textile Cluster
H-9763 Vasszécseny, Petdfi Sandor str. 76.
Office: H9700 Szombathely, Horvath Boldizsar krt. 9
Direct phone: +384-508-160
Fax: +3804-500496
E-mail: pantex@cluster.info.hu
Website:http://www.pantex.hu/

THE EMILIA ROMAGNA FOOTWEAR CLUSTER
Degree Programme in Automation Technology

Cercal- Via dell'Indipendenza 12,
47030 S. Mauro Pascoli
Phone +39 0541 932965

centro ricerca e scucla internazionale calzaturiera email: cercal@ce rcal.org
Website:http://www.cercal.org

OABB optic alliance brandenburg berlin e.V.
oq Grinauer Fenn 42

) 14712 Rathenow
optic Tel. +49 3385 572 350
alliance Fax. +49 385 572 346

brandenburg E-Mail: info@oabb.de
berlin Website:www.oabb.de

profil.metall - GRWNetzwerk Stahtund
Metallverarbeitung in Brandenburg und Berlin
c/o IMW-nstitut Berlin GmbH
Schlesische StralRe 28 / Haus S
10997 Berlin
profilmetall Fon: +49 (0) 302936970

Fax: + 49 (0) 30 29 36 97 11

E-Mail: contact@ profil-metall.de

Website: http://www. profil-metall.de
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The Mechatronics Cluster (MC)

Clusterland Oberdsterreich GmbH Mechatronik
Cluster

HafenstralRe 451

4020 Linz

E-Mail: mechatronikcluster@clusterland.at
Website: http://www.mechatronik -cluster.at

The Styrian Automation Technology Platform
CAMPUS 02 University of Applied Sciences

CAMPUS Degree Programme in Automation Technology
Kdrblergasse 126

faaz 8021 Graz

plattform -at@campus02.at

Tel: 0043 316 6002 726

Fax: 0043 316 6002 1258
Website: http://www.campus02.at

FACHHOCHSCHULE DER WIRTSCHAFT

PANNON THERMAL CLUSTER

‘_)_______,_) I AROAOOG YQoP " i E/E OAéh
Telephone: 94/55874

Fax: 94/558)74

Dr. Istvan Németh, president
PA N N O N Ferenc Haller, manager of the office coordinator
TERMAL KLASZTER Mobil: 30/6805621

E-mail: pannontermal@gyogyturizmus.hu
Web:www.gyogyturizmus.hu

o5 3
dﬁ}{%@ 6 A1 $8% UA 2A01T OOAA #AT «
£ E Montecchio Emilia (Reggio Emilia)
: -—" £ Phone 0522356305
%‘;% = v | @‘53 e-mail: mirco.pisi@cnare.it
At ppy o

The Polish Energgaving and Passive House Cluster
Coordinator of the cluster-' & OT T GI 4 OEE
OOUAT UOGET xU , OAS
ul. Konduktorska 39A

KI.ASTEH BU [] |[:TWA ' 40-155 Katowice

EGO I ENERGOOSZCZEDNEGO Phone: +48 32 781 20 00

Fax:+48 32 781 20 32
E-mail: klaster@klasterbudownctwa.pl
Website: http://klasterbudownictwa.pl

Polish Wood Cluster

#1171 OAET AOT O0d ! CAT AEA 21 1
z 0.0.
Ul. Boczna 8
44T ®P %I OU
Phone: +48 (32) 722575
—l L Fax: +48 (32) 7282-76
1\:‘9(1).33 E—mail-: bi.uro@ polish—wopd—cluster.pl
CLUSTER Website: http://www.polish -wood-cluster.pl
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.PROJECTVIDEOS/ SMEs on SCREEN

The main purpo® of the video production wasto highlight the excellence of
selected companies which have turned out to be innovation leaders within
their respective industries. Another important factor is to show in what
ways, to what extent and why these companies arprimarily cooperating
with each other

Videos pointed out the innovative
capacity of companies by referring to}
both, their products and services.
Thanks to GPlus videos tried to

inherently communicate some of the
key messagesl which have beeg

defined for the GPlus project. Finally,
the videoshelp to clarifyin what ways
clusters can be beneficial to SMEs |
times of strong, global competition

See videos from Partners coutries:

Films fom Poland

Films from Austria

Films from Italy

Filmsfrom Hungary

Films from Czech Republic
Films from Germany

= =4 4 -4 -8 -2

Get more information: http://projectc -plus.eu
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PROJECT MULTILINGUAL REGISTER:

Include innovation leadersz defined as the SMEs applying the best
strategies and methods in innovation application (R&D, ICT, energy
efficiency system logistic aspects, as well in thelationship with relevant
local stakeholders and supply chain management, government system
relationship-in order to represent the best practices.

The Multilingual Innovation Leaderscover subjects working an cluster
environment and operating towardsthe development of world class cluster.

Multilingual Innovation Leaders could be useful for the clusteis order to
define possible opportunities and strategies of improvement the definition
of future visions and actions to be implemented by a set offfdirent actors.

oindustrt] actviies, compared o kay procoia:
cOncerming strabegy, heran rescunces managerert,
rokticnship managomant wiin tho ragan, meheds of
etaracion betwoen custorars and supphers Enowledge
mansgement and disanciive competunces

« theimpart of profassional ustor menagomant
sorvce cantras withis dustors that ¢t 3 Enowlodze
atalysts e he definion of the necemiy 10 crate
thom whars thay donct szt

To enaur shutal e parties invcivec arw amare ot roles
and of the challonges thoy 1o g, 2 cortod mearratonal
meshecilogy for cheter animaton s wsed (EASW - Furcpean

SEE mer@

or Partpet
B — b
and the ivalvement af 2l parties corcemed, Lo those wikin
tha dustar and dactaan makars.

The abjscties o the messurss willbs defined by a dluster
Manzgoment Ly oouanp on it whtn the chners A et
of intarreiatod workshops - based also on the concusions
reachor in the mapping anc benchmarking provees - wil
‘encourpe the parmies 10 echonge opions, idazs and perspec-

s TAP Imphomo
o Chustor Maragers 0ach coumery and the ntion of pllt
progects and profect svahation.

Get more information: http://projectc -plus.eu
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